Name of the researcher: Michelle R. Maziwisa

Name of the municipality: EThekwini Metropolitan Municipality
Province: KwaZulu Natal

National Treasury classification: A

Population size: 3 661 911

Budget: R 52.3 billion

1. Does the municipality have a functional website? Does the website have a dedicated page for
procurement information, which can be accessed without registration?

a. Yes, the municipality has a functional website with a dedicated page for procurement
information, and this information can be accessed without registration.

b. Yes, the municipality has a functional website but the website has no procurement
information or the municipality has a functional website with a dedicated page for
procurement information, but registration is required to access this information.

c. No, the municipality does not have a functional website.

Answer: A

Source: http://www.durban.gov.za/Resource Centre/Tenders/Pages/default.aspx (accessed 08
November 2020)

Comments: The municipality has a dedicated and functional website with procurement information.
The dedicated page is titled Procurement: Tenders and Request for Quotations, and it provides a list
of tender notices, amendments to tenders and tenders withdrawn. To access the page, one must
first open the city’s website, and then click on ‘Resource Centre’. Alternatively, one can run a Google
search of the phrases- eThekwini procurement/ Durban procurement/ eThekwini tenders/ Durban
tenders. It is quite easy to access.
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Procurement: Tenders & Requests for Quotations

Tender Opening, Awarded Tenders and Expired and are also available.

IMPORTANT NOTICES

NOTICE IS HEREBY GIVEN that the following tenders were not awarded,

a) SUPPLY AND DELIVERY OF TOILET PAPER AT USHAKA MARINE WORLD ON AN AS AND WHEN REQUIRED BASIS
FOR A PERIOD OF 36 MONTHS (UMW-217) which was advertised on 12 July 2019 and closed 08 August 2019. The reason
for non-award is because tender validities expired and were not requested for renewal from bidders.

b) PROVISION OF SECURITY SERVICES FOR ETHEKWINI MUNICIPALITY FOR A PERIOD OF 36 MONTHS (1C-18381)
which was advertised 11 December 2015 and closed on 05 February 2016. The reason for a non-award was a High Court ruling
which directed the Municipality to start the process afresh after a court appeal had been lodged.

¢) PROVISION OF SECURITY SERVICES FOR ETHEKWINI MUNICIPALITY FOR A PERIOD OF 36 MONTHS (1C-36961)
which was advertised on 16 February 2018 and ought to have closed on 16 March 2018, but due to a lot of queries raised by
bidders the Senior Counsel of the Municipality advised in 27 June 2019 that a non-award be declared,

d) PROVISION OF SECURTY SERVICE TO THE STATE (RT36-2020) which was advertised on 16 August 2019 and closed
on 25 October 2019 and handled by National Treasury on behalf of Ethekwini Municipality. The reason for a non-award was a
High Court order which directed National Treasury to suspend the process.

2. Does the municipality publish tender notices?


http://www.durban.gov.za/Resource_Centre/Tenders/Pages/default.aspx

a. Yes, the municipality publishes tender notices and the list of tender notices seems
complete.

b. Yes, the municipality publishes tender notices but the list of tender notices has obvious
gaps or the list seems incomplete.

c. No, there are no tender notices on the municipality’s website.

Answer: A

Source: http://www.durban.gov.za/Resource Centre/Tenders/Pages/default.aspx (accessed 30
October 2020)

Comments: The municipality publishes tender notices in a list that appears to be complete. Based on
the number of tender notices, it looks quite comprehensive. The page also has links to webpages on
‘Tender Opening’, ‘Awarded Tenders’ and ‘Expired Tenders’.
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Procurement Document Library
[ Tile  Name Description Reference Number  Closing Date

AK257  Hew Provision Of Courier Services AK257 11/5/2020

RFQ  AK256 Hew AK256
RFQ AK255 1 new Divir AK255
DG11-DMTP & Beverage Packaging Division DG11-DMTP
Wew
er 35 V Hidrostal Pump for Iphahla B Pump Station As Per Scope Of WQ65_11335

Tender WQ65_11070 7kw Hidrostal Pump for Iphahla B Pump Station WQ65_11070 11/3/2020
e

RFQ LD 46 v LD 46

RFQ LD 45 Hhew LD 4s

RFQ LD 44 fnew LD 44

Tender WQG4-11442 anitation. WQ64-11442 11/11/2020
Wew

Tender WQ64-11441 of weldin or EThekwini er & Sanitation. WQ64-11441 11/11/2020
Wew

RFQ MMS-0853 RFQ For Horticulture Maintenance At Sugar Ray Stadium For Six Months Period MMS-0853 11/4/2020
W

RFQ MMS 0853 For Quotations For Horticulture Maintenanc r Ray Xulu 11/4/2020
e pitch

RFQ MMS 0852 Request For Quotations For supply And Installation O 11/4/2020
wew

Tender MMS 0851 Request For Quotations For Minor Service Of Transformer And Switch Gears 11/4/2020
wew

Tender MMS_0850 Structural Refurbishi Bracing Elem: Stadium. 11/4/2020
e

RFQ MMS 856 credited Service Prov Height Competency 11/4/2020
=¥ tisement)

RFQ MMS 855 d Installation of Fes! coration Lighting System MMS 855 11/4/2020
ew

RFQ 7G 2020 Invitation for quotation for festive city dressing-nativity north region 7G 2020 11/4/2020
ew e
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3. Does the municipality publish tender specifications for tender notices on its website, can they
be downloaded free of charge?

a. Yes, the municipality publishes tender specifications on its website, which are
downloadable free of charge.

b. Yes, the municipality publishes tender specifications, which are downloadable free of
charge but only for some tender notices or the municipality publishes tender
specifications but it imposes a cost to access the specifications.

c. No, the municipality does not publish tender specifications.

Answer: B

Source: http://www.durban.gov.za/Resource_Centre/Tenders/Pages/Tender-Opening-2020.aspx
(accessed 28 October 2020)

Comment: | selected B because the municipality publishes specifications for some tenders, but not for
all tenders. For example, Tender No: CFQ/26/20 (Closing Date: Wednesday, 26 August 2020) provides
a scope of work from pages 35-37 and Tender 7N.1673 (Closing Date: 29 July 2020) provides a scope
of work from pages 44-49. [One can use the ‘Closing Date’ as a filter on the link above to access these



http://www.durban.gov.za/Resource_Centre/Tenders/Pages/default.aspx
http://www.durban.gov.za/Resource_Centre/Tenders/Pages/Tender-Opening-2020.aspx

specifications.] However, Tender No: WQ65.10834 (Closing Date: 26 February 2020) does not provide
specifications, but states that tender documents will be provided at the site meeting. It does not say
whether they will be given for free or at a charge.
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PO, BOX 1038
DURBAN

4000

FAX: (031) 2631131

CONTRACT DESCRIPTION: CENTRAL COASTAL REGION, QUARRY ROAD PUMP STATION

SCOPE OF CONTRACT: REFURBISHMENT OF SUCTION GATE VALVE, DISCHARGE NON
RETURN VALVE AND DISCHARGE GATE VALVE OF PUMP SET
No.2

SITE OF WORKS: QUARRY ROAD PUMP STATION, QUARRY ROAD, SPRINGFIELD,
DURBAN

Date Tender Placed On Tender Board: Monday, 24" February 2020
DOCUMENTS: Documents for this contract will be issued at the compulsory site meeting.

Technical Enquiries: F. Cebekhulu (Mechanical Engineer) Tel. 0313118318

CLARIFICATION MEETING:
A compulsory clarification meeting will take place at the Quarry road pump station, Quarry Road,
Springfield, Durban on Wednesday, 26" February 2020 at 10:00am

CLOSING DATE:

The closing date for this tender will be Wednesday, 4™ March 2020 at 11am. Tenders must be
daposited in the EWS tender box at the Customer Service Centre, at 133 K.E. Masinga Road,
Durban by the time and date stated. Tenders mus! be submitted in a sealed envelope marked
with the contract number, description, Tenderer's name and closing date and time.

IMPORTANT NOTES:

1. Safety boots to be worn at the site meeting

2. Bring measuring and writing equipment

3. Call at least a day in advance for directions

4. Note that only tenders from contractors registered with the Construction Industries

Development Board for category 1ME or greater will be considered. Tenderers will
be required lo submit proof with their tender of registration and CIDB registration
number, a tax clearance certificate and an affidavit confirming that the tenderer

4. Does the municipality publish the name of companies or individuals who win tenders on its
website? Does it do so on time (i.e. within five working days after the award)?

a. Yes, the municipality publishes information about who wins tenders within five working
days.

b. Yes, the municipality publishes information about who wins tenders but after five
working days or the list of names of companies or individuals who won the tender has
obvious gaps or seems incomplete.

c. No, the municipality does not publish information about who wins tenders.

Answer: B

Source: http://www.durban.gov.za/Resource_Centre/Tenders/Pages/awarded.aspx (accessed 28
October 2020)

August 2020
http://www.durban.gov.za/Resource_Centre/Tenders/Documents/PublicTenderAwards _May202
0.pdf (accessed 28 October 2020)

May 2020
http://www.durban.gov.za/Resource_Centre/Tenders/Documents/PublicTenderAwards _May202
0.pdf (accessed 28 October 2020)

September 2019
http://www.durban.gov.za/Resource_Centre/Tenders/Documents/PublicTenderAwards_Septemb
er2019.pdf (accessed 28 October 2020)

April 2019

http://www.durban.gov.za/Resource Centre/Tenders/Documents/PublicTenderAwards April201
9.pdf (accessed 28 October 2020)



http://www.durban.gov.za/Resource_Centre/Tenders/Pages/awarded.aspx
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http://www.durban.gov.za/Resource_Centre/Tenders/Documents/PublicTenderAwards_May2020.pdf
http://www.durban.gov.za/Resource_Centre/Tenders/Documents/PublicTenderAwards_September2019.pdf
http://www.durban.gov.za/Resource_Centre/Tenders/Documents/PublicTenderAwards_September2019.pdf
http://www.durban.gov.za/Resource_Centre/Tenders/Documents/PublicTenderAwards_April2019.pdf
http://www.durban.gov.za/Resource_Centre/Tenders/Documents/PublicTenderAwards_April2019.pdf

Comments:
® Yes, the municipality publishes information about who wins the tender, but after more than
five days. This is illustrated by the current list which is not up to date, as it ends in August
2020. The main procurement page has the options- ‘Tender Opening’, ‘Awarded Tenders’
and ‘Expired Tenders’. The awarded tenders are available under the tab ‘Awarded Tenders'.
There is currently information on awarded tenders from 2013 to August 2020. Although the previous
years fall beyond the scope of this study, the fact that the information is still available indicates a
culture of transparency.
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e The first impression when one opens the list for August, is that the website maintains very
detailed lists of awarded tenders. But a closer look reveals that some tenders are from other
months, and the list is not in chronological order, which could make it difficult for an
ordinary member of the public to look for a specific awarded tender.

e The fact that the last update of awarded tenders is for August, illustrates that the
municipality publishes information about who was awarded the tender long after five
working days.
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Same screenshot zoomed in below.
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5. Do tender specifications remain accessible on the website after the contract has been
awarded for the duration of the contract?
a. Yes, the tender specifications remain accessible on the website after the contract has
been awarded for the duration of the contract.
b. Yes, the tender specifications remain accessible on the website after the contract has
been awarded but not for the entire duration of the contract or not all tender



specification information remains accessible on the website for the entire duration of
the relevant contracts.

c. No, the tender specifications are removed after the award of the contract or the
municipality does not publish tender specifications.

Answer: B

Source: http://www.durban.gov.za/Resource Centre/Tenders/Pages/Tender-Opening-2020.aspx
(accessed 28 October 2020)eTender Portal: https://etenders.treasury.gov.za/content/advertised-
tenders (accessed 08 November 2020)

Comments: | selected B because the municipality publishes tender specifications for some tenders,
and these remain available for several months after the closing date. Although one cannot tell which
of the tenders were cancelled, the fact that the tender specifications remain available on the website
indicates that they are not removed after the contract has been awarded. However, for those tenders
that do not have specifications, their specifications can be accessed on the eTender Portal. The
challenge with the eTender Portal is that it is updated regularly, which means that tender
specifications are removed after the award of the tender.

M F x| @ e ‘ x x @ croan x| @ x| @ o x| + =  [=f @
¢ C @ etenders.treasury.gov.za/content/advertised-tend * @ %0 :
© What Africa’s Free © The deceptive pro @ FPomadoro- Tomat G Theroleof regional.. 4 Atansformative C.. G Womenandthe Afr.. @ (52) Travis Greene 0
vepartment tencer iype
Ethekwini Metropolitan Municipality v -Any v
Search Reset
ROAD RESERVE MAINTENANCE (RRM) WORK ON DLI AVENUE,
Caratricion MITCHELLE CRESCENT, PRINCESS ALICE, CHE GUEVARA ROAD, M- 09/10/2020 13/11/2020
PETER MOKABA, CLARK ROAD, LENAAHRENS ROAD, ZK MATHEWS, 46015 . - 11:00am
PENZANCE ROAD AND WILLOWVALE ROAD FOR 36 MONTHS
ROAD RESERVE MAINTENANCE (RRM) WORK ON MUSA DLADLA, M 13/11/2020
Construction  NEWLANDS WEST DRIVE, INANDA ROAD, PHOENIX HIGHWAY, 46017 091012020 N
ABERDARE DRIVE AND JG CHAMPION FOR 36 MONTHS ) X
ROAD RESERVE MAINTENANCE (RRM) WORK ON HIGGINSON M 13112020
Construction  HIGHWAY, ERICA AVENUE, UMHLATUZANA MAIN ROAD AND LENNY ass;af. 09/10/2020 11:00am
NAIDU DRIVE FOR 36 MONTHS :
ROAD RESERVE MAINTENANCE (RRM) WORK ON BLACKBURN
Construction  ROAD. OLD NORTH COAST ROAD, SWAPO ROAD, MARGARET M- onomozo 1311112020
MAYTOM AVENUE, MACKEURTAN AVENUE, ADELAIDE TAMBO DRIVE 46016 g - 11:00am
AND UMHLANGA ROCKS DRIVE OR 36 MONTHS
ROAD RESERVE MAINTENANCE (RRM) WORK ON JOSIAH GUMEDE 1311112020
Construction  ROAD, QASHANA KHUZWAYO ROAD, CROMPTON STREET, 45&:34 09/10/2020 11:00am
STAPLETON ROAD AND SARNIA ROAD FOR 36 MONTHS
Civil ROAD RESERVE MAINTENANCE (RRM) WORK ON BLUFF ROAD ™M 13/111/2020
TARA ROAD, AUSTERVILLE DRIVE AND ANDREW ZONDO ROAD FOR 09/10/2020 i
engineering 45931 - 11:00am

36 MONTHS

afist «previous 1 2 3 4

| was able to find tender specifications for tenders that closed several months ago. Although it is not
possible to see which tenders were cancelled, it appears that the municipality generally does not
remove tender specifications. See for example

6. Does a municipality publish the price of the contract?
a. Yes, the municipality publishes the price of the contract.
b. Yes, the municipality publishes the price of the contract but does not seem to publish
the price of contracts for all tenders
c. No, the municipality does not publish the price of the contract.

Answer: B


http://www.durban.gov.za/Resource_Centre/Tenders/Pages/Tender-Opening-2020.aspx
https://etenders.treasury.gov.za/content/advertised-tenders
https://etenders.treasury.gov.za/content/advertised-tenders

Source: http://www.durban.gov.za/Resource_Centre/Tenders/Pages/awarded.aspx (accessed
http://www.durban.gov.za/Resource_Centre/Tenders/Documents/PublicTenderAwards_May2020.p
df (28 October 2020).

Comments: | selected B because the prices of contracts are listed under ‘Awarded Tenders’, but there
are no entries for September, and October 2020, and some amounts are marked RO. The municipality
publishes prices for awarded contracts. However, it has RO for extensions. | am not sure whether this
means that projects are extended only in terms of their performance by the contractor, without
additional financial implications for the municipality. (See below).
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7. Does the municipality publish any information on how the project will be implemented, for
instance, timelines and deliverables, otherwise known as service delivery agreements or
implementation plans?

a. Yes, the municipality publishes information on how the project will be implemented.

b. Yes, the municipality publishes information on how the project will be implemented, but
the list of service delivery agreement or implementation plans has obvious gaps or the
list seems incomplete.

¢. No, the municipality does not publish information on how the project will be
implemented.

Answer: C

Source: http://www.durban.gov.za/Resource Centre/Tenders/Pages/default.aspx (accessed 28

October 2020)

Comments:

| did not see any information on how the project will be implemented on the website. There are no

contracts available to show community members what has been agreed on regarding the

implementation of the contract.

8. Does the municipality publish procurement information on both its website and the eTender
portal?
a. Yes, the municipality publishes procurement information on both its website and the
eTender portal.
b. Yes, the municipality publishes procurement information on both its website and the
eTender portal but the information on these two platforms does not correspond.
c. No, the municipality only publishes procurement information on either its website or the
eTender portal.
d. No, the municipality does not publish procurement information on either its website or
the eTender portal.
Answer: B
Source:
Municipal website:
http://www.durban.gov.za/Resource Centre/Tenders/Pages/default.aspx?&View={FDF9F978-158E-
41E8-A62B-
23E75EDA6GE6B}&FilterField1=Closing%5fx0020%5fDate&FilterValue1=2020%2D11%2D06 (accessed
28 October 2020)
eTender Portal:
https://etenders.treasury.gov.za/content/advertised-tenders (accessed 28 October 2020)

Comments: The municipality publishes information on both its own website and on the eTender
portal, but the two do not correspond. A search for tenders closing on 6 November illustrates this.
The municipal website has 1 tender, while the eTender Portal has 6, none of which are the same as
those on the municipal website.

Municipal website


http://www.durban.gov.za/Resource_Centre/Tenders/Pages/default.aspx
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City Manager -

NOTICE OF WITHDRAWAL OF TENDER NUMBER CF/37/20

Notice Is hereby given that tender number CF/37/20 for the supply and delivery of brake pads, brake friction material, clutch kits and onsite
skimming of brake drums and flywheels for a period of 36 months, which was advertised in Metro Ezasegagasini on 2020-09-11, with a closing
date of 2020-10-23, has been withdrawn.

Enquiries: Simphiwe Masondo, on 031-322 5111.

SC Nzuza
City Manager
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Search  Reset
ervices: General | SUPPLY AND DELIVERY OF 6 X 4 SPECIALISED REFUSE criaz0 250am0zn 12020
Senices: General COMPACTION TRUCK(S) FOR A PERIOD OF 36 MONTHS CFia820 - 250092020 - 11:00am

SUPPLY AND DELIVERY OF REAR TIPPING VEHICLE(S) FOR 06/11/2020

Supplies: General 0 L oS CF4TI20 2500812020 o

SUPPLY AND DELIVERY OF SKIPLOADER(S) FOR A PERIOD

Supplies: General (T THE

CFi43/20  25/08/2020

- corers  SUPPLY AND DELIVERY OF 4 X 2 SPECIALISED REFUSE az0 2509
Supplies: General COMPACTION TRUCK(S) FOR A PERIOD OF 36 MONTHS CRi3320 - 25092020

Electricity, gas, REMOVAL AND SAFE RECYCLING OF POTENTIALLY
steam and air HAZARDOUS WASTE LAMPS AND EWASTE DURING A 30- E 9675 25/08/2020

301062020
conditioning MONTH PERIOD -

11:00am

Electricity, gas.
steam and air
conditioning

DIAGNOSTIC TESTING OF INSULATING OIL DURING A 36-

MONTH PERIOD ON AND AS WHEN REQUIRED BASIS E9630 250812020

cfist (previous 1 2 3 4

General assessment:

a) What is your overall impression on how easy it is to navigate the municipal website to find
procurement information? Rate out of 10?

e |t was fairly easy to navigate the municipal website, but it would help if the municipality
provided a simple step by step guide of how to search for specific items related to
procurement and what the terminology means in order to be more transparent and more
inclusive.



Additionally, the lists were often not in chronological order which made it difficult to search
for information for a specific tender from start to finish, for example to see when it was
advertised, who was awarded the contract and how much was the price.

| struggled to find information on the implementation of the awarded tenders, which is
problematic for transparency.

| would rate it 6. The filters and scrolling function keep taking you back to the start of the
page which is time consuming and not user friendly. However, the tabs are easily visible
which makes the website easy to access.

b) Any tips on how the municipality could improve citizens’ access to procurement information on
its website?

The municipality should consider using chronological lists for all headings (not just some of
them).

It should separate lists per month and year for example, the list of awarded tenders for
August 2020 should not have tenders for June 2019.

It should provide a page with information on the implementation of awarded contracts (eg.
service delivery agreements) to improve accountability and transparency.

The list of awarded contracts must be accompanied with the relevant tender notice and
contract as a hyperlink/downloadable document.

It could provide a search function by date, name or tender reference number.

c) Are there any best practices in the municipality which can be shared with other municipalities?

Yes, | think keeping a permanent monthly list of awarded tenders is a good way to keep
information available, and is a tool that communities can use to know who is responsible for
performing a particular task.

Since the metro keeps a list of expired tenders this gives continued access to the relevant
tender notices. However, this list appears to be incomplete at a glance.

d) Are there any other issues that caught your attention when undertaking the assessment?

The eTender Portal interface is not completely user friendly as you have to play around to
find out where to search for your specific municipality, and | was not able to locate a search
function to type in the specific tender reference number to search with, so this can be a
deterrent for community members, in my opinion.
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